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Surrey Hants Borders CAMRAs concern regarding the Plannig Application to conver the Waverley Arms, Farnham into a nusery is as you would expect, about the continued provision of the pub so we have no view on the desirability or otherwise of proposed nursery.

The applicant makes some fairly general comments about the viability of the pub, and the argument is based largely on the fact that there are a number of other pubs in the area and that there have been a succession of unsuccessful landlords in recent months.

However, what we would have expected to see is some hard evidence that the pub is no longer viable. If they are so convinced that it isn't we would expect them to be able to demonstrate this far clearer than they appear to have been able to do. There has been no formal assessment of the viability of the business.

Unfortunately Waverley doesn't have an formal pub protection policy and it is something we have asked them to introduce urgently as part of the local plan process, as that can make it a requirement for would be developers to have to clearly demonstrate a pub is unviable. As it is we are left with having to rely on national guidance which does give the council some powers to refuse planning permission where you are losing a community facility.

What we would expect is for the applicant to demonstrate that they have marketed the pub for 12 months as a public house free of tie and restrictive covenant and there has been no interest in either the free- or lease-hold. Secondly should be required to show that reasonable efforts have been made to preserve the facility and demonstrate that it would not be economically viable to retain the building.

Reading through the documentation submitted by the applicant there is virtually nothing provided to demonstrate that either of these requirements have been addressed in anything other than a very cursory way.

Ideally we should be looking at least the last three trading years of audited accounts. It is fair to say that prior to its latest closure the Waverley has had a chequered history, but it was also very clear that when properly run it was a successful local community pub and in the right hands, with a reasonable rating assessment and ability to operate outside the constraints imposed by a pub company it could be again.

We don't oppose every pub closure, where it is clear that a pub is no longer viable, but at this point in time I would suggest that the business is not viable is at best unproven and the applicant should be required to demonstrate far more strongly that this is the case, before permission is given to loosing this valuable community asset. The pub has potential under all the 7 headings in CAMRAs Public House Viability Test and the applicant could usefully apply this test and the pub be considered for retention as a public house before development for other uses.

New ownership could inject further enthusiasm and take the pub to the next level. The pub has a great community feel and, as a result, many other activities both in and outside the pub, could be developed.

Purchase of the freehold, for example, would enable owners to reduce costs including purchase of stock at more competitive prices which, in turn, will offer the prospect of lower prices and can only encourage an increase in custom, thereby increasing profits.
